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OUR VISION
HIT supports people with disabilities through self-directed services that 

promote independence, dignity and respect.

OUR MISSION
We will strive to meet our customer’s needs.

We will serve as a catalyst in uniting our customers and the community.

 

We will attract, retain and motivate competent employees.

We will effectively use resources in customer-driven activities.

HIT, Inc.
1007 18th Street · NW Mandan, ND 58554 · 701.663.0379 · www.hitinc.org
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 The title for this year’s report reflects an interesting phrase that encapsulates our 
set of beliefs, in what we do, how we do it, and how we affect the people around 
us.  With the advent of the internet and social media sites, I have found that I may 
not know the true definition of the word, "community."  According to one dictionary, 
the word “community” can have two different meanings:
 
 Community refers to a social unit that shares common values, and/or
 Community is a group of living organisms that interact and share a populated  
 environment.
 
 HIT takes this to heart.  We are an organization whose vision states that “HIT 
supports people with disabilities through self-directed services that promote 
independence, dignity, and respect.” 
 
 The only way to be a part of a community is to be a contributing, valuable 
member of that community, one who relies on the members of the community as 
much as one gives back to the community.  Without community support, HIT could 
not continue to provide our services, and conversely, without HIT, the community 
would be lacking services for people with disabilities.  We both need each other to 
complete the enrichment of lives within the communities we share.  
 
 So, thank you for allowing HIT to be an integral part of the community and 
touching each other’s lives in wonderful ways.
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Total Number of Employees:  554  - 221 Full-Time and 333 Part-Time.

According to Job Service ND, HIT is now the state’s 52nd largest 

employer as well as Bismarck/Mandan’s 11th largest.

Total Wages Paid to Employees:  $13.1 Million.

Total Fringe Benefits Provided to Employees:  $3.2  Million.

Average Length of Employee Service:  4.33 years.

Savannah Poitra was selected as ND’s top Direct Support Professional and was 

sent to Washington, D.C., to receive her national award.

“HIT the Clays” sporting clays shoot held the first Friday in June had the most 

shooters and raised more money than ever in its ten-year history.

New Employees Hired in 2012: 225.

Annual Operating Budget:  $21.3 Million.

Total # of Vehicles in Company Fleet: 61.

Total $ Spent on Food/Groceries: $300,000.

HIT’s food drive, Pat’s Pantry, collected 475 more items than it did in 2010 to top 

4,036 items of food, books, toys, and other items.

Total $ Spent on Utilities (Heat/Lights/Water): $147,500.

Total $ Paid to ND Tax Dept. for ICF/MR Bed Tax: $317,000.

2012 HIT HIGHLIGHTS

Board of Directors
Jane Porter – President

James Froelich – Vice President

Curt Walth – Secretary/Treasurer

Paul Myerchin

Linda Anseth

Mike Bitz

Bill Schuh
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HIT opened two new residential homes in south Mandan. These two four-

bedroom homes are Intermediate Care Facilities (ICF). They became operational in 

December 2011.

HIT receives a clean financial audit as conducted by Eide Bailly accounting firm.

The HIT Foundation is official. Bylaws, investment policy, and IRS filing make it a 

go.  It is a method to handle small and large gifts intended to support HIT and its 

mission. Campaigns are being planned in upcoming years.

The actions taken by the HIT Board of Directors for a new Support Services and 

Day Services building began in July 2011 and finished up on June 30, 2012.  The 

43,000-square foot building will be a wonderful place for all of those we provide 

services to and employ. The building contains several open areas surrounded by 

personal care rooms and restrooms. The hallways are wide enough to handle 

wheelchairs with ease. The staff training can occur in the “Great Hall” that has 

updated audio-visual equipment and comfy seating for up to 272 people. The 

building is circled by loading and unloading zones for all the transportation 

vehicles that carry those that we support.  The parking can accommodate our 

staff needs and more. The building is heated and cooled using geothermal 

technologies. Fiber now links our administration building to Dakota Alpha and 

this new Sunset Drive building for our communication and networking needs. We 

are so very pleased with the building that was designed by ICON Architects and 

general contracted by Capital City Construction.

 

HIT created an MSLA home converted from an ICF home, thereby allowing four 

individuals to move from the State of ND Development Center.

 

HIT received the prestigious “Mike Fink Award for Steady Growth and Profitability” 

at the Bismarck Mandan Chamber of Commerce Excellence in Business award 

presentation held at The Ramkota in Bismarck.

 

We at HIT, Inc., are proud to announce the new four-year accreditation of our DD 

support services and our day and residential services by CQL (Council on Quality 

and Leadership).
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WHaT We DO

SUMMaRy Of 
PROGRaMS/SeRVIceS

Brain Injury Services

Head Start

Infant Development

Right Track

Experienced Parent

Residential Services

Mental Health Technician Services

Qualified Service Provider

Social Security Representative Payee Services

Extended School Program

Community Services

Support Services
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BRaIN INjURy SeRVIceS
Dakota Alpha is a twenty-bed rehabilitation program which is licensed as a skilled nursing facility. 

The program serves individuals with acquired brain injuries or a physical disability who have a 

desire to live a more independent life. The program offers physical, occupational and speech 

therapies, independent living skills training, cognitive retraining, social services, recreational 

activities and dietary services.  Dakota Alpha is staffed 24 hours a day by professional nursing staff.  

The program is transitional in nature and the length of stay is customized to meet the needs of each 

resident. 

 

Dakota Pointe is a ten-bed residence licensed as a basic 

care facility, which provides adults who have acquired a 

brain injury with a home-like atmosphere.  With trained staff 

on duty 24 hours a day, the program is designed to provide 

structure and to give each resident the opportunity to 

achieve their highest level of independence.  Each resident 

works on a variety of daily living skills, which include 

cooking, cleaning, laundry, budgeting, personal hygiene, 

setting up transportation, and acquiring compensated work 

or volunteer work. The residents also work on self-esteem 

and attend support groups focusing on brain injuries.

 

HIT offers a transitional brain injury program, which is run by Dakota Pointe. Qualified staff go 

into the home and provide assistance with a variety of activities including cooking, housekeeping, 

activities of daily living, community integration, shopping, social appropriateness, communication, 

and money management.

 

HIT also offers a brain injury social and recreational program. This program is designed to provide 

recreational opportunities to adult individuals living in the community who have sustained a brain 

injury.  Qualified staff will meet with the individuals in the community and assist them in building 

support networks, regaining confidence, as well getting them more involved in the community. 
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INfaNT DeVeLOPMeNT
The KIDS Program is a home-based early intervention program for families with children between the 

ages of birth and 36 months who:

•	 are	experiencing	delays	in	their	development.

•		 had	birth	trauma	or	an	accident,	placing	them	at	risk	for	developmental	delays,	or	have	a		 	

 diagnosis which places them at risk for developmental delays. 

The KIDS Program serves families in southwest North 

Dakota.  When referred, each child is evaluated by a team 

of developmental professionals.  If eligible, an Individualized 

Family Service Plan (I.F.S.P.)  is developed with the family.  

Early intervention visits consist of providing the family with 

activities, techniques, support material and services, and 

developmental equipment that assist a child’s development 

within natural learning opportunities of their daily routines.

A multi-disciplinary team works together to provide optimal 

services to children and their families.  When children who 

need help receive it early, they have the best possible chance for a good start in life.  Research shows that 

early detection of developmental delays can decrease the impact of the delay or completely correct it.

HeaD STaRT
West River Head Start centers located in:

Mandan  New Salem

Beulah   Hebron

Carson   Hazen

West River Head Start serves 160 children and their families through comprehensive and holistic services 

in Mercer, Morton, Oliver and Grant Counties.  All classrooms operate Monday through Thursday 

beginning in September and ending in May of each year.  Each classroom has a combination of half-day 

and full-day students.

Families who meet 100% or less of the Federal Poverty Guidelines, and whose children are age 3 or 4 

years old are eligible for Head Start services.  Head Start recognizes that each child develops within the 

context of his or her own family culture.  Parents are the child’s primary educators.  Education, Health and 

Family services are provided within the context of the family. 
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RIGHT TRacK
HIT responded to a Request for Proposal issued by the North 

Dakota Department of Human Services to provide Right Track 

services in Adams, Billings, Bowman, Dunn, Golden Valley, 

Hettinger, Slope, and Stark Counties.  The purpose of Right 

Track is to identify infants and toddlers who may be at risk for 

developmental delays. This is accomplished through formal 

developmental screenings, referrals to appropriate services 

as needed, and educating families regarding their child’s 

development. Infants and toddlers at risk are defined as 

children younger than three years of age with environmental 

or biological risk factors for developmental delays or parental 

concern regarding development. Right Track receives referrals 

for services from Badlands Human Service Center. The 

screening takes place in the child’s home environment at the 

convenience of the family. A formal screening tool is utilized 

with a sensitivity and specificity for developmental delays per 

the American Academy of Pediatrics guidelines. If the child is 

suspect for developmental delays or at high risk, a referral for 

early intervention is completed.

eXPeRIeNceD PaReNT
HIT has a contract with the North Dakota Department of Human Services to provide Experienced 

Parent services in Adams, Billings, Bowman, Dunn, Golden Valley, Hettinger, Slope and Stark Counties. 

The purpose of the Experienced Parent program is to guide parents of eligible children enrolled in the 

Early Intervention Program.  The goal is to provide the parent(s) of an eligible child with the expertise of 

a peer to assist with accessing information, support and service.  

To serve as an Experienced Parent, the employee holding the position must be the parent of a child 

currently enrolled or has been previously enrolled in the Early Intervention Program.  The experienced 

parent assists parents with system issues, facilitates a parent support group, and is responsible for 

putting together a newsletter for all parents whose children are in the Early Intervention Program. 
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ICF Group Homes, MSLA Group Homes, ISLA, SLA, MHT, Family Support Services

HIT’s group living programs provide residential 
services to people who have various needs for 
support.  HIT operates twelve homes in the Bismarck/
Mandan area that can each accommodate 4-7 
people.  Services provided at these sites are 
individualized to the person’s needs.  The primary 
purpose is to provide 24-hour assistance that is the 
least restrictive and yet gives support where needed.  
This gives the individual the opportunity to be an 
integral part of the community.  Two of these homes 
are reserved for children and the remaining homes are 
for adults.  One of the adult homes is dedicated to an 
Adult Retirement Services program which provides 
services to retired individuals.  Support services 
and consultations in the homes are provided by 
numerous support staff such as nurses, occupational 
therapy assistants, program coordinators, speech 
pathologists, supervisory staff, direct support 
professionals, staff development coordinator, 
restorative aide, and a personal growth coordinator.

ReSIDeNTIaL SeRVIceS 
fOR PeOPLe WITH DeVeLOPMeNTaL DISaBILITIeS

HIT’s Individualized Supported Living Arrangement 
(ISLA) programs provide support to people in their 
own apartments with as many or as few hours of 
direct staff assistance as necessary for them to 
succeed in the community.  The ISLA program 
also supports individuals in Adult Family Foster 
Care through licensed foster care providers which 
allows individuals a chance to live and grow in a 
family setting.

HIT’s Supported Living Arrangement programs 
offer supports to individuals who only require 
intensive case management services.

HIT’s Family Support Services program offers 
supports to families in their homes by assisting 
with caring for a member of the family.  This 
program also provides respite care to families by 
offering staff support while family members are 
away from the home.
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QUaLIfIeD SeRVIce 
PROVIDeR (QSP)
HIT is licensed as a QSP for people with disabilities.  

Services provided include chore services, family home 

care, homemaker services, non-medical transportation, 

personal care services, respite care, residential services, 

transitional services and job coaching services.

MeNTaL HeaLTH TecHNIcIaN 
SeRVIceS (MHT)
 This service is contracted through the Extended Care Unit at West Central Human Service Center.  

Services provided include assistance or coaching with activities such as household cleaning, laundry, 

meal planning and grocery shopping. 

SOcIaL SecURITy 
RePReSeNTaTIVe Payee SeRVIceS
HIT provides a valuable service for people who need assistance in managing their Social Security 

and Supplemental Security Income (SSI) payments.  While most people receive their benefit payments 

directly, some need assistance in managing their benefits. Payments to these individuals are paid 

through a representative payee who receives the check on behalf of the beneficiary and provides 

for their personal needs.  This program is designed to provide assistance to the most vulnerable 

members of society–the young, the elderly, and the disabled.   As a representative payee, HIT 

receives and manages the beneficiary’s payments and uses them for the care and benefit of the 

beneficiary.

eXTeNDeD ScHOOL PROGRaM
HIT is the employer of record for Missouri River Education Cooperative employees who provide 

before-school, after-school, and summer academic and child care programming in seven 

elementary schools in the Bismarck/Mandan community. To be eligible, 40% of the enrolled children 

in a school must qualify for free or reduced meals.  
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cOMMUNITy SeRVIceS
     

HIT’s Day Services program is designed to provide vocational and pre-vocational training, and rec/

leisure and senior activities for adults with developmental, emotional and physical disabilities. We serve more 

than 130 people in community settings throughout Bismarck and Mandan, as well as at our new location at 

2640 Sunset Drive in Mandan, and our small environment program at 1007-18th St. NW in Mandan.

 

People we serve who have vocational goals have the opportunity to work in our businesses, such as West 

River Produce, our commercially licensed kitchen famous for its fruit pizzas, seasoned pretzels, and fresh fruit 

and veggie trays. West River Production handles a variety of collating, assembly, laundry and other contract 

services. Our West River Lawn Services offers mowing and other yard services during the summer. A number 

of people we serve also have jobs on our hotel housekeeping crews, which are contracted to work at four area 

hotels.

 

HIT’s Employment Services program helps people with disabilities find and maintain competitive 

employment. Most clients are referred to our program through the Division of Vocational Rehabilitation, or the 

developmental disability or mental health systems. We tailor the services to meet the specific needs of the client 

and the employer. We offer job shadows, situational assessments and other evaluation services, as well as job 

development, job placement and job coaching to help our clients find and maintain successful employment.

 

HIT’s Employment Services operates in the Bismarck-Mandan area and the Dickinson area.

 

In January 2012, we were awarded a $25,000 one-year grant from the Otto Bremer Foundation to continue our 

work with high school students with disabilities to help them find and be successful at their first job through our 

Youth Employment Program. 

HIT’s Region VII Transition program is available to help any student on an Individual Education 

Plan or 504 Plan prepare for life after high school. The program is funded through a grant from the Division of 

Vocational Rehabilitation. HIT’s transition coordinators help the students explore vocational options as well as 

higher education opportunities. Services include interest inventories/assessments, job lessons, assistance in 

applying for VR services, job shadows, college tours and serving as a referral source for other services.

SUPPORT SeRVIceS
     

HIT’s Developmental Disabilities Support Services department is dedicated to the delivery 

of the highest quality support and services to promote independence and achievement of client goals and 

dreams.  By offering a range of specialized support services, clients experience personal growth and the 

realization of their goals while maintaining a personalized level of independence and freedom.

    

HIT recognizes that our clients’ needs are as varied and diverse as the people themselves; therefore, it is the 

priority of DDS to see that every client has a personalized, self-directed annual plan.  These highly personalized 

plans give support staff a clear road map for client success while allowing clients to remain independent within 

their communities.  It is within this context that HIT offers a variety of professional services.

     

These professional services include program coordination, behavioral, and medical supports.
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WRHS aNNUaL RePORT – 
2012-2013
Head Start Act 2007 – Section 644

The total amount of public and private funds 

received and the amount from each source:  

Federal Funds:  $1,430,445; 2012-2013

Non-Federal Share: $357,611  

2011 USDA:  $80,257.68

An explanation of budgetary expenditures and 

proposed budget for the fiscal year:

Personnel:  $1,153,983

Supplies & Other:  $129,562

Food:  $94,700

Occupancy Expenses:  $73,010

Number of children served:

WRHS:  160 (100%)

Special Education:  1

(16 children entered WRHS services with identified disabilities)

Average monthly enrollment:

WRHS:  160 (100%)

Special Education:  1

Percentage of eligible children served:  

Mandan, Beulah and Hazen are authorized to serve 90% income eligible, and 90% 

of the children are income-eligible.  Carson, Hebron and New Salem meet Medically 

Underserved criteria that authorizes up to 49% of the children may be from over-

income families.  The priority for enrollment is always income-eligible children first, 

and the three centers serve 60% income-eligible children with 40% from over-

income homes.  Income eligibility for a family of four is an annual gross income of no 

more than $23,050. As of September 12, 2011, WRHS had 83 children on the waiting 

list. A cumulative total of 185 children were enrolled during the 2011-2012 year.

The results of the most recent review by the Secretary: 

The week of October 24-28, 2011, West River Head Start had their triennial review.  

A team of 6 reviewers with expertise in Head Start endorsed areas of strength in 

program governance electronic communication and early childhood education 

services. With the more than 2,500 Head Start Performance Standards and the Head 

Start Act laws and regulations, no areas of non-compliances were identified during 

this intensive review.
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Enrolled children receiving medical exams:

Children (98.37%) received medical exams prior to leaving WRHS services. 100% of 

children have up-to-date immunizations.

Enrolled children receiving dental exams:

Children (98.91%) received a dental exam prior to leaving WRHS services. 

Parent involvement activities:

Each of the 10 classrooms offers a monthly parent activity day with activities such as 

sledding, reading activities with local care centers, field trips to various community 

locations such as the Dinosaur Museum, greenhouses, Dakota Zoo, the mines in 

Mercer County, ND Heritage Center, etc. Parent Hour is provided through NDSU 

Extension Family Nutrition Program to all WRHS families.  Family Night is offered with 

broad themes of safety, literacy and transition three times a year at each center.  

Topics addressed may include:  home safety, child abuse and neglect identification, 

father/male involvement, dental health, food safety, child development, stranger 

danger, ND Quit Line (smoking cessation), transition into kindergarten, financial 

literacy, family literacy, fire safety, community helpers – ambulance, fire and police, 

bus safety and any other areas that may interest parents. Parents participate in the 

program at every level, including the hiring of staff and volunteering in the classroom.  

Each classroom has a Policy Council Representative and Alternate.

WRHS preparations to prepare children for kindergarten:  

The Creative Curriculum – 5th Edition – provides the research, theory and knowledge 

for teaching staff to set up the classroom and plan the year in preparation to 

prepare children to be successful in school. The Foundation, Interest Areas, Literacy, 

Mathematics and Objectives for Development and Learning are the five volumes that 

consist of the 5th Edition that prepares staff for purposeful teaching. All areas focus 

on parental involvement in the classroom and beyond as this is the basis for a child’s 

future educational success.

TS Gold, the assessment tool of creative curriculum, is reviewed with parents at 

parent teacher conferences, then goals are developed with the parents, based on 

observations of the child and their individual development. Each parent has access 

to their child’s information at www.teachingstrategies.com. Every enrolled child 

receives the following:  health, mental health and dental exams, and developmental 

screenings, and when needed, evaluations in collaboration with the local special 

education unit.

Transition activities for 5-year-old Head Start children take place each spring 

in collaboration with the local public school(s).  Each child and parent has the 

opportunity to visit the kindergarten classroom and teacher.  Parents are provided 

school district-specific information for what to expect when their child enters 

kindergarten.
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2011-2012 WRHS ScHOOL 
ReaDINeSS GOaLS

Physical:
 1. 90% of children will demonstrate age-appropriate fine-motor strength and     

  coordination for purposes such as using utensils, self-care, and writing. 

  Result:

  Of all enrolled 3-5-year-olds, 85% met the goal, 13% exceeded: 98%.

 

 2. 90% of children will take care of own needs appropriately.

  Result:

  Of all 3-4-year-olds enrolled, 82% met the goal, 11% exceeded it: 93%.

  Of all 4-5-year-olds enrolled, 90% met the goal, 3 % exceeded it: 93%.

 

Social:
 1. 80% of children will establish and sustain positive relationships.

  Result:

  Of all 3-4-year-olds enrolled, 50% met the goal, 40% exceeded it: 90%.

  Of all 4-5-year-olds enrolled, 47% met the goal, 45% exceeded it: 92%.

 
Approaches to Learning:
 1. 85% of children will demonstrate positive approaches to learning by beginning and    

  finishing activities with persistence and attention.

  Result:

  Of all 3-4-year-olds enrolled, 67% met the goal, 26% exceeded it: 93%.

  Of all 4-5-year-olds enrolled, 72% met the goal, 20% exceeded it: 92%.

 

Language and Literacy:
 1. 70% of 3-4-year-old children and 80% of 4-5-year-old children will demonstrate    

  knowledge of the alphabet by naming letters and letter sounds.

  Result:

  Of all 3-4-year-olds enrolled, 60% met the goal, 24% exceeded it: 84%.

  Of all 4-5-year-olds enrolled, 64% met the goal, 23% exceeded it: 87%.

 
Cognition and General Knowledge:
 1. 80% of children will be able to count, quantify, and recognize numbers.

  Result:

  Of all 3-4-year-olds enrolled, 65% met the goal, 19% exceeded it: 84%.

  Of all 4-5-year-olds enrolled, 61% met the goal, 18% exceeded it: 89%.

 2. 90% of children will be able to recognize, analyze and use prior knowledge to solve problems.

  Result:

  Of all 3-4-year-olds enrolled, 76% met the goal, 11% exceeded it: 77%.

  Of all 4-5-year-olds enrolled, 85% met the goal, 5% exceeded it: 90%.
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PURPOSe:
The Achieved Excellence Award is designed to recognize HIT employees who exemplify high 

standards of HIT expectations and vision to “support people with disabilities through self-directed 

services that promote independence, dignity and respect.”

eLIGIBILITy cRITeRIa:
HIT employees who have been employed for at least one year are eligible for nomination.

eXPecTaTIONS cRITeRIa:
Ensure Quality of Service  Embrace Change

Uphold Confidentiality   Inspire the Trust of Others 

Respect Others    Be on Time

Be a Contributing Team Member Take Ownership

Be Professional    Enjoy My Job and Have Fun

2012 HIT acHIeVeD eXceLLeNce 
aWaRD WINNeRS
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2012 HIT acHIeVeD eXceLLeNce 
aWaRD WINNeRS

Number of Individuals 
Receiving Services

Brain Injury Services
Dakota Alpha – 20 licensed beds

Dakota Pointe – 10 licensed beds

Transitional Services – 5 individuals

Social and Recreational Services – 8 individuals 

Head Start
160 children and their families

Infant Development
118 children and their families

Right Track
619 screenings

Residential Services
ICF Group Homes – 8 sites that include:

  30 licensed adult ICF group home beds

  13 licensed children ICF group home beds

MSLA Group Homes – 4 sites that include: 

  21 licensed adult MSLA group home beds

ISLA – 40 individual contracts

SLA – 2 individuals

Family Support Services
13 individuals

Mental Health Technician Services
5 individuals

FCO III
1 individual

Day Supports
131 individuals

Employment Services
81 individuals

Region VII Transition Services
Serves schools in Region 7 Human Service Region.

Students Contacted: 307

Students Job Shadowed: 35

IEP’s Attended: 86

Assessments Completed: 72

Referrals to Voc. Rehab: 50

Social Security Representative 
Payee Services
89 individuals

Extended School Program
7 elementary schools in 

  Bismarck/Mandan school districts

Program Coordination
123 individuals

2012 “HIT BITS” 
(As of June 30, 2012)

Service Delivery Area
Bismarck
Mandan

New Salem

Carson
Hebron
Beulah

Hazen
Dickinson

Minot

Human Service Regions 7 & 8  
(Steele to Montana border and Watford City to South Dakota border)
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June 2012

July 2011

NeW HIT SUNSeT DRIVe BUILDING

fUN facTS
• 43,000 Sq. Feet
• 108 Parking Spots
• Canopy for Dry Loading and Unloading
• Ground Level Entry on Both Floors

This building has the following 
departments located inside:
• Support Services and Quality Assurance
• Day Supports
• Human Resources
• Staff Training and Education
• Residential Supports Management
• West River Produce
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June 2012

July 2011 Architect: ICON Architectural Group

Contractor: Capital City Construction

Excavation: JEM Construction

Electrical: Electric Systems

HVAC: Advanced Mechanical

Surveyor: Toman Engineering

Paving: Mariner Construction

THaNK yOU, 
to these companies that completed the building for all of us at HIT!

Elevator: Schindler Elevator Corporation

Flooring: Dakota Flooring and Acoustics

Landscaping: Cashman Nursery

Retaining Wall: Weisz and Sons

Painting: Bob Eckert Painting

Masonry: Streyle Masonry

Concrete: Knife River 

• 12 Month Completion
 July 2011 to June 2012 
• 38 Toilets
• 4 Urinals
• 1 Elevator
• 2 Stairwells
• 40 Sinks
• 2 Break Rooms
• 100 Geothermal Wells
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 Sometimes success isn’t measured only by the bottom line.

 In the case of HIT’s West River Produce, success is measured by the quality and quantity of products 

and the quality of the training and support for people who work there. 

 West River Produce is HIT’s commercially licensed kitchen and is part of the Day Program.  Its history 

is a little sketchy, but it likely got its start more than 20 years ago in the cookie baking business. When 

that failed, it evolved into peeling potatoes for local nursing homes and hospitals, contracts that continue 

today. 

 Eventually, cutting up other fresh vegetables and fruits joined the lineup, and West River Produce 

began producing fresh fruit and veggie trays, still a staple in the menu. 

 Some 10 years ago, the folks who worked in the kitchen were generally only busy in the mornings, 

though not all morning and not every morning. There were two direct support professionals and about 

10 clients, some of whom required a great level of assistance but were placed in the kitchen because it 

was relatively quiet. 

 “We watched a lot of movies,” recalled Lauranda Barnhardt, the coordinator in West River Produce, 

who has filled that role for the past five years, but had worked in the kitchen in an earlier stint. 

 Not so these days. 

 “Now, we are busy all the time,” Lauranda said. It’s evident in the larger paychecks the clients are 

taking home. 

 In the fiscal year ending June 30, 2012, WRP generated $57,000 in revenue, double and then some, 

from the $23,000 it produced in 2004. 

 Through turnover and development of other programs, the clients who work in the kitchen now 

bring greater capabilities and are less dependent on staff for assistance and direction, but still have staff 

support for medical or behavioral situations when they need it. They also have coaching support readily 

available when they’re working on a task. 

 For instance, Melissa Moran and Becky Giffey made all of the seasoned pretzels – batches and 

batches of seasoned pretzels – without help from the staff this year, for the Christmas season.  They can 

also put together a fruit tray or vegetable 

tray, and they are “pretty close” to putting 

together a fruit pizza without assistance, 

Lauranda said.

 “It keeps me busy,” said Melissa, 

who has worked in the kitchen just about 

a year.

 Sherman Whorley has worked 

in the kitchen for three or four years 

after having to leave his competitive 

employment job because his diabetes 

had worsened to the point where his 

eyesight was affected, and he needed to 

check his blood sugar frequently. 

HIT SUcceSS STORIeS
WeST RIVeR PRODUce
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 “There’s a lot of things to do when you’re back here,” he 

said. Sherman is the primary dishwasher, but also knows his 

way around a potato with a peeler, and can pick grapes for 

dehydrating or for fruit trays. 

 “For me, I can’t work out in the community because of my 

health and my eyesight,” Sherman said.  “So I can’t go out (to a 

job) in the community.  I like this better. There are more things to 

do.”

 During his work day, Theresa Mehring, the other DSP who 

helps run the kitchen, frequently reminds him to do his blood 

sugar checks, which he must do “about 10 times a day,” he said, 

and helps him stay on top of his health. 

 Christmas is the busiest season at West River Produce, and 

it’s evident by the stacked bags of trail mix, stacks of cookie trays 

and other products that work their way into the regular schedule 

of peeling potatoes and preparing fruits and veggies. 

 Lauranda and Theresa work long days, planning and scheduling, ordering food products and – don’t 

forget it’s still part of Day Program – tracking medications, entering data, reading notes and completing 

other paperwork that comes with being a direct support professional. 

  About five years ago, WRP joined the Pride of Dakota program, and began selling items at the holiday 

showcase which is always the first weekend in December at the Bismarck Civic Center. 

 That first year, recalled Laura Kourajian, vice president for Community Services, there wasn’t a lot of 

consumer recognition for West River Produce or for HIT. 

 “A lot of people at the show asked who we were, where we were located, and very few knew about 

HIT, and even fewer had ever heard about West River Produce,” Kourajian said. “Last year, we got a lot of 

‘Oh, we order your fruit pizzas all the time for meetings,’ and other comments like that. People know who 

we are and know the quality and variety of our products.”

 Christmas orders have also grown as the popularity of the menu items and the free delivery have 

generated repeat customers from local businesses who send WRP products to their customers as 

Christmas gifts, and from harried families who don’t have time to make dessert or a veggie tray for their 

family get-togethers. 

 This year, WRP added the Fresh Fruit and Vegetable Program with Pioneer and Dorothy Moses 

elementary schools in Bismarck. The FF & V Program is funded by grants from the North Dakota 

Department of Public Instruction Child Nutrition Program to low income schools to encourage youngsters to 

eat more fresh fruit and vegetables, and to try fruits and vegetables they may not otherwise be exposed to. 

 The crew in WRP prepares 750 cups of fresh veggies every Tuesday and 750 cups of fresh fruits every 

Thursday or Friday for delivery to the schools. 

 Online ordering and word of mouth, as well as Pride of Dakota shows, have helped expand WRP’s 

customer base. Advertising is very limited because of budget. 

 Repeat customers are the core of the business, and they come back because of the freshness and 

quality of the products, as well as the great customer service. 

 All of that business means a lot of peeling, stirring, baking and dishwashing, and productive work for 

the 10 or so clients who don hairnets and aprons, and pick up their paring knives every day. 
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HIT SUcceSS STORIeS
NaNcy jacKSON

 Nancy Jackson has bright blue eyes and a 

smile that lights up a room. For most of her life, 

those eyes and that smile lit up rooms at the North 

Dakota Developmental Center, or state institutions 

in California and Colorado.

 Since Dec. 19, 2011, Nancy’s been lighting 

up rooms and lives in HIT’s newest group home 

at 1301-7th St. SE in Mandan, and at the Day 

Program in our new building at 2640 Sunset 

Drive.

 Nancy was born in 1966 in Sacramento, Cal.  

Her family includes older brother, Douglas, and 

mom, Donna, and dad, Bill. Dad Bill’s work soon 

transferred the family to Saugus, in southern 

California. 

 Early on, while Nancy was still an infant, 

Donna, a registered nurse, knew something 

was wrong with her daughter.  Her pediatrician 

disagreed, telling her, “All that is wrong with her is 

that you’re a worrisome nurse/mother.”

 Donna sought other sources, and eventually 

Nancy would be evaluated at UCLA and by other 

doctors. 

 She would be 21 years old before being 

diagnosed with Rett’s Syndrome, a genetic 

disorder that affects development. The most 

common outward symptoms are  a hand-

washing motion or hand-mouthing, as well as 

delays with or non-existent walking and talking. 

 About a month before the Jackson’s third 

child,  son Michael, was born, Donna’s doctor 

advised them to have Nancy placed in an 

institution.  Nancy was almost 4 years old.

 “’You cannot be lifting that little girl’,” Donna 

recalled the doctor saying. “She was pretty sturdy. 

She couldn’t walk, she couldn’t talk, and she 

always had her hand in her mouth.”

 Nancy was moved to the Good Shepherd 

Lutheran Home of the West in Victorville, Cal., the 

home of Roy Rogers, who was a frequent visitor 

at the home. It was a small home about 45 

minutes from the Jackson home, but it was just 

an interim stop for Nancy. 

 Eventually, she was moved to the Pacific 

State Hospital in Pomona, Cal.  It was not as 

nice and lacked the home-like atmosphere of 

the Victorville setting.

 “They took us over and showed us the room 

where she’d be staying,” Donna said. “It was 

a room with row upon row of cribs. I said, ‘No 

way.’”

 Nonetheless, Nancy was moved to Pomona. 

There, she learned to walk with assistance. She 

has never talked except with her expressive 

eyes. 

 When Bill, an engineer who inspected state 

and federal government construction sites, was 

transferred to Colorado Springs, they began 

making arrangements, which would take the 

better part of a year, to have Nancy moved to 

the state facility in Wheatridge, Col.

 She was only there a couple of years when 

Bill was transferred to Harvey, N.D., to work on 

the Garrison Diversion project. 

 “So once again, we had to apply for a 

transfer to (the North Dakota Developmental 

Center in) Grafton, which was the only place in 

North Dakota to go,” he said.

 “The only problem was it was so far from 

Harvey,” Donna added. 

 Nancy was 9 years old. 

 Nancy did well in the NDDC in Grafton, and 

the Jackson’s were pleased with her care.

 “It was the best care we had ever known, 

so we were satisfied,” Bill said. “It was an  

improvement over California or Colorado.”

 It was there she was finally diagnosed with 

Rett Syndrome, which did not even have a name 

when she was born. 
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 Her family, who moved from Harvey to 

Oakes and back to Harvey before settling in 

Bismarck, tried to get to Grafton every two 

months to see her, but with Donna working, two 

kids in school and the occasional North Dakota 

blizzard, that wasn’t always possible. 

  Donna was part of the Citizen Advisory 

Committee for the NDDC, so they could see 

the trend toward reducing the population at 

the NDDC coming, but resisted the pressure to 

move Nancy out of the institution. 

 They toured several group homes, but 

felt Nancy was too vulnerable – she lacks the 

ability to physically defend herself – to move 

into a home where a roommate might throw 

something or might hit her. 

 “So every time the subject came up, we said 

we don’t want to do that,” Bill said. “Somewhere 

along the way, they talked us into looking at 

Mandan.”

 HIT was building two new group homes in 

a duplex setting in southeast Mandan, and the 

home would be a residential setting for people 

like Nancy, all mostly non-ambulatory and 

mostly non-verbal. The home was built to be 

accessible with wide hallways and wide open 

rooms to accommodate wheelchairs. 

 The Jackson’s liked what they saw. 

 “The big factor was she was going to be 

where we were,” Donna said. 

 There would be no more long trips to visit 

her. No more North Dakota blizzards stranding 

them. 

 Nancy moved to her new home, where she 

has her own bedroom, just before Christmas in 

2011. 

 She attends HIT’s Day Program in our new 

building at 2640 Sunset Drive, where she is in 

the Rec/Leisure program. She goes swimming 

at the BSC Aquatic Center at least twice a week, 

and is taken for walks daily, all to keep her Rett 

Syndrome in check. 

 Being able to swim and stay physically 

active was a non-negotiable item for Nancy, 

and something her staff at NDDC was very 

proud of. It was important that Nancy be able 

to go swimming in a heated pool, and go for 

walks daily once she moved to Mandan, they 

said. 

 That was part of the incentive for HIT to 

develop a very successful agency membership 

at the BSC Aquatic Center, which has a program 

pool that is only four feet deep and is kept at a 

balmy 86 degrees. 

 Nancy has already outlived several life 

expectancy predictions, and keeping her 

physically active is important for keeping her 

healthy. 

 Though she is very petite, she has a healthy 

appetite, her mother noted. And since she lives 

so close to her family now, Bill and Donna are 

able to visit frequently, including almost every 

Sunday after church when Donna is able to 

assist Nancy with lunch. 

 On those visits Sundays after church, Donna 

said,  “I get up close to her ear and say, ‘Mom’s 

here’ and then, ‘Mommy loves you.’  That brings 

a big smile.”

 It’s a smile that lights up the room,  a room 

now close to home.



PAGE

24
ANNUAL REPORT

PAGE

25
ANNUAL REPORT

HIT SUcceSS STORIeS
MaTTHeW HOLBROOK
 Matthew Holbrook moved to Mandan, ND, in 

January of 2011 from the Development Center in 

Grafton, ND.  Matt currently receives residential 

and vocational services through HIT. Matt moved 

here with high hopes and goals of becoming 

involved in the community.  He showed great 

potential in being able to hold a job within the 

community.  

 In less than one month of moving to Mandan, 

Matt was hired as a dishwasher part time at 

Montana Mike’s.  While there, he received many 

compliments from the manager and his co-

workers about how hard he worked and how 

independent he was in his job tasks.  Matt initially 

started working three to four days a week, about 

five hours a day.  With all of his hard work and 

dedication to his job, he was able to receive more 

hours and began working five days a week, about 

five to six hours a day.  

 Although Matt enjoyed his job at Montana 

Mike’s, he wanted a job with more variety. 

With support and assistance from staff, Matt 

began looking for a job that allowed him more 

opportunities and he found a job at The Pier in 

Bismarck.  Shortly after starting, business had 

slowed down and no longer had the hours 

for Matt to continue working.  This did not 

discourage him, and with support from staff, 

he began looking for other employment.  Matt 

found another job working for the Pita Pit in 

Bismarck but this wasn’t the best match, so with 

encouragement and assistance from staff,  Matt 

once again persevered and looked high and low 

for a job that suited him and the goals that he 

held for himself.

 Matt had many job interviews and in 

September 2012, he received an interview at 

Rolling Hills Café outside of Mandan. Matt 

interviewed well and was offered the job 

immediately.  

 Matt took a day to think about this opportunity 

and toured the place he would be working.  After 

some thought, Matt decided to take this job as it 

offered him variety with the job duties of bussing, 

washing dishes, vacuuming, stocking pop, and 

other cleaning tasks that may be needed.  This 

job was also different from his previous job in the 

respect that it was full time.  Matt works Monday 

through Friday, 9am to 4pm, with higher pay than 

any of his previous places of employment.

 Since starting at Rolling Hills, Matt has received 

numerous comments on how hard he works and 

how thorough he is in completing his job tasks.  

The manager of Rolling Hills has commented that 

because he is such a hard worker, he would be 

willing to give him extra hours on weekends and 

holidays if he would like them.  Matt has also 

received tip money from his co-workers for the 

extra hard work he does when it is busy. 

 Matt has shown great progress since moving 

to Mandan.  He takes pride in his job and he 

holds himself to a higher standard for achieving 

the goals he has set for himself.  With continued 

staff support, Matt looks for ways to be involved 

within his community and looks forward to a long 

employment with Rolling Hills Café.
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 Shauna Feist came to HIT’s Residential Services 

in January of 2003, when she moved into one 

of HIT’s adolescent homes in Bismarck.  Shauna 

toured and subsequently decided to move into her 

current apartment in December of 2004.  She shares 

her apartment with two roommates and together 

they have worked to personalize and make the 

apartment their own.  Shauna uses vibrant colors 

that match her personality to decorate her bedroom.

 In 2009 Shauna was able to take a vacation 

to Medora.  While in Medora, Shauna and staff 

went on a horse trail ride.  Shauna loved riding 

horse.   This experience for her was the highlight 

of the vacation.  She couldn’t wait to come home 

to share her pictures with her mom.   Shauna and 

her mom shared a love for horses.  Shauna’s Mom 

encouraged her to pursue her interest in horses.   

 With staff’s help, Shauna began looking into 

different riding centers but had no success finding a 

compatible riding center for her.  During the winter 

of 2011, staff discovered Soaring Spirits Riding Center 

in Hazelton, ND.  Shauna began saving money and 

signed up for riding and therapy sessions.  Shauna 

was able to ride weekly the entire summer of 2012.  

 Shauna usually takes a passive role in activities.  

She generally is content to sit back and watch 

others. This was one activity she chose to get off the 

sidelines and dive into!  Shauna was quick to pick 

out her favorite horse that she rode every week.  

Shauna flourished in this program.  Those who know 

Shauna best will tell you she was one happy rider!   

 Shauna looked forward to her sessions, 

and while at Soaring Spirits, she worked on 

strengthening her core muscles.   As a result, 

she is walking straighter and has a renewed 

sense of confidence.  Shauna has become more 

independent.  In the past, she would wait for staff 

assistance to walk from one room to another.  Now, 

she independently initiates walking where she 

wants to go.  

  Shauna is very close to her family and enjoys 

spending time with them.  Shauna was not able to 

share this experience with her mom, as her mother 

passed away in 2010.  She knows her Mom would 

be happy to see her with a renewed sense of 

happiness and fulfillment in her life.  

 Shauna has been able to share her pictures 

with her father.  The two of them are now bonding 

over her love of horses.  HIT staff encourages 

Shauna and her dad to build on their relationship 

by keeping them informed of upcoming concerts 

and other community events that they are able to 

attend together.  The time she spends with her dad 

has helped Shauna move through her grief over the 

loss of her mother.  

 Shauna has made the trip to Medora an annual 

event.  Shauna has established a “girls' trip” with 

a couple of friends over the past few years.  Along 

with her annual Medora trip this year, Shauna 

also went to Minneapolis to shop at the Mall Of 

America.  While in Minneapolis, she also had the 

opportunity to take a private tour of Sea Life, the 

Minnesota Aquarium, and went to the Minnesota 

Zoo.  Shauna had a great time!  

 Shauna enjoys being busy.  She has 

participated in different enrichment classes 

including a floral class and a variety of art classes 

through Bismarck State College. She also enjoys 

going shopping, going out to eat, dancing and 

going to concerts. 

 Shauna has flourished!  At HIT, we consider 

ourselves lucky to have the opportunity to be a part 

of Shauna’s life.  

HIT SUcceSS STORIeS
SHaUNa feIST
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HIT, Inc.
Balance Sheet
June 30, 2012

 2011 2012 

Cash & Equivalents $636,933 $517,979   

Certificates of Deposit 107,944 44,500

Receivables

   Trade 1,883,840 2,062,020

   Grants 145,726 342,231

Prepaid Expenses 89,877 121,426

Investments 2,303 2,108

Net Property & Equipment 5,269,620 11,832,849

   TOTAL ASSETS 8,136,243 14,923,113

Accounts Payable 311,044 1,200,257

Retainage Payable  355,066

Accrued Expenses  

   Compensation 1,800,264 1,569,275

   Other 37,100 202,948

NDDHS Payable 472,143 595,260

Deferred Revenue 28,303 27,365

Line of Credit 500,000 -

LT Debt 3,274,780 9,154,820

   TOTAL LIABILITIES 6,423,634 13,104,991

Unrestricted  1,712,609 1,818,122

   TOTAL EQUITY 1,712,609 1,818,122

   TOTAL LIABILITES & EQUITY 8,136,243 14,923,113

fINaNcIaLS  2011 - 2012
Balance Sheet
and Statement of Activities

The most recent financial audit was completed on September 24, 2012. 

The audit found that HIT, Inc., was compliant in all areas as per OMB Circular A133.
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HIT, Inc.  
Statement of Activities  
FYE June 30, 2012
 2011 2012
NDDHS $14,698,323 $17,026,484

Government Grants 529,130 501,074 

Fees for Services 858,235 951,950

SSI/Recipient  626,499 631,843

In-house Day Supports 775,261 894,911

Donated Services - In kind 360,190 -

Public Support 830 20,938

Revenue Adjustment 351,066 287,027

Other    623,400 661,109

   TOTAL REVENUE 19,653,037 22,303,109

Rehabilitative 2,679,608 2,750,215

Vocational 363,723 353,923

Residential 6,330,377 7,970,346

Development Disability Day 3,507,393 4,045,973

Other Program Expenses      5,959,996 6,182,228

      18,841,097 21,302,685

Support Services 775,261 894,911

   TOTAL EXPENSES                    19,616,358 22,197,596
   CHANGE IN NET ASSETS 36,679 105,513

HIT, Inc. Leadership Team
Mike Remboldt - CEO  

Jeff Essler - COO

Beth Johnson - Vice President 
Quality Assurance

Josef Kolosky - Vice President 
West River Head Start

Kim Remboldt - Vice President 
Residential Services

Laura Kourajian - Vice President 
Community Services

Landon Feil - Vice President 
Brain Injury Services

Jill Staudinger - Vice President 
Infant Development

Amber Sevitts - Vice President 
Human Resources
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